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A BLUEPRINT FOR THE FUTURE OF UK PAYMENTS 

 Plans to deliver an historic, next generation payment system 

 Blueprint will future-proof the UK’s payments industry, giving more choice 

and protection to everyone who uses payment systems 

 

The Payments Strategy Forum[1] (the Forum) has today published its Blueprint for the 

future of UK payments. 

 
The plans signal the start of the most radical changes to be made to the UK’s payments 

systems since the 1960s and will give people give people greater control over how they 

manage their day-to-day finances and help stamp out financial crime. 

 
For the first time, the UK’s payments industry and its customers have collaborated to 

design a New Payments Architecture (NPA) that will unlock competition, increase 

adaptability and drive innovation, as well as delivering initiatives to address the impacts 

of financial crime. 

 
For consumers, businesses and government alike, greater competition and 

innovation means increased choice when it comes to their banking needs. 

Initiatives, such as Request to Pay (a service to enable people to have greater 

control over the payments they make), and Confirmation of Payee (designed to 

prevent criminals from fraudulently taking money from bank accounts), will provide 

additional levels of security and control to consumers when making a payment. The 

design of the NPA aligns with Open Banking and the second Payment Services 

Directive 2017. 

 
The final blueprint is built on the back of two public consultations, following the 

publication of the Forum’s initial strategy in November 2016 and its Blueprint in July 

2017. On top of new services to be offered, it recognises that users continue to support 

existing products, including Direct Debit and Faster Payments. 

 
Ruth Evans, Chair of the Payments Strategy Forum said: 

‘This is an historic opportunity to deliver a next generation payment system. For the first 

time we have placed the voice of the user front and centre. In addition to the services 

they receive today, consumers and businesses continue to tell us they need greater 

control over their finances, increased confidence when making a payment and the ability 

to send and receive more information. 

 
‘To meet these and future needs, the Blueprint defines a new, layered architecture for 

payments in the UK. The architecture will be underpinned by a single set of standards 

and rules, strong central governance and common international messaging standards. 

Stability and resilience are key design principles. 

https://implementation.paymentsforum.uk/key-documents


 

 

 
 

‘We are proud of this achievement and its potential to foster significant new competition 

and innovation in the UK economy. The industry cannot stand still. It is now the task of 

the New Payment System Operator and UK Finance to deliver this Blueprint to meet the 

current and future needs of all users. We wish them success in translating our vision into 

reality.’ 

 
Hannah Nixon, Managing Director, Payment Systems Regulator, added: 

‘I’d like to thank Ruth for her successful leadership of the Forum, which represents 

the first time those who have an interest in payments in the UK have worked 

together to plan for a future that meets the needs of all users. 

 
‘We tasked the Forum to challenge the status quo, to push boundaries and come up 

with an innovative and forward-thinking set of proposals for the future of UK 

payments. The outcome is an ambitious programme of change that will set the UK 

to achieving a generational change that benefits everyone who uses payment 

systems. 

 
‘Whilst the Forum in its current form will now hand over to the NPSO and UK 

Finance to deliver the work, this has been an excellent example of how significant 

change can be effected through collaborative innovation.’ 

 
Today’s final report signals the successful conclusion of the Forum’s work and the 

handover to the New Payment Systems Operator and UK Finance who will now 

deliver the initiatives. 
 

 
Notes to editors 

ENDS 

1. The Payments Strategy Forum (the Forum) was announced by the Payment Systems Regulator   
(PSR) in its Policy Statement published in March 2015. The Forum leads on a process to identify, 
prioritise and help to deliver initiatives where it is necessary for the payments industry to work 
together to promote collaborative innovation. The central focus of the Forum is to make payment 
systems work better for those that use them. Currently, the Forum consists of a chair, who is 
independent from industry, and 22 members. The Forum's membership includes user representatives 
and payment service providers. They were appointed jointly by the PSR and the Forum chair following 
a public nomination process during the summer of 2015. The Bank of England (BoE), the Prudential 
Regulatory Authority (PRA), the Financial Conduct Authority (FCA) and the PSR are observers on the 
Forum. The PSR provides the secretariat to the Forum. 

2. The PSR’s statutory objectives are: 

 
 to ensure that payment systems are operated and developed in a way that considers and 

promotes the interests of all the businesses and consumers that use them 
 to promote effective competition in the markets for payment systems and services - between 

operators, PSPs and infrastructure providers 
 to promote the development of and innovation in payment systems, in particular the 

infrastructure used to operate those systems 


 The Payment Systems Regulator - The PSR is the regulator and concurrent competition authority for 
payment systems in the UK and all participants in those payment systems (payment service 
providers, operators and infrastructure providers to those payment systems). 

 The New Payment System Operator - Incorporated on 18th July 2017, NPSO Limited is the holding 
name for the new payment system operator created to consolidate Bacs Payment Schemes Limited 
(Bacs), Faster Payments Scheme Limited (FPSL), and the Image Clearing System (ICS), which will 
replace the paper processing system for cheques currently managed by the Cheque & Credit Clearing 
Company (C&CCC). 

https://implementation.paymentsforum.uk/key-documents
https://www.psr.org.uk/
http://www.newpso.uk/


 

 
 

 

 
 UK Finance - UK Finance represents nearly 300 of the leading firms providing finance, banking, 

markets and payments-related services in or from the UK. 

 

Media enquiries: 
 Louis Myers – Payments Strategy Forum Press Office  

Louis.myers@psr.org.uk 
020 7066 5874 
07833 435734 

https://www.ukfinance.org.uk/
mailto:Louis.myers@psr.org.uk


PRESS RELEASE 
11 December 2017 

New Payment System Operator 

Direct line: 020 3217 8309 

Email: press@newpso.uk  

Responsibility to take forward New Payments 
Architecture Blueprint moves to NPSO 

The blueprint for the future development of the UK’s shared payment infrastructure was today (11 

December 2017) passed to the New Payment System Operator (NPSO), the company that will 

become the new, single, integrated retail payment system operator for the UK. 

The New Payments Architecture (NPA) is a completely new conceptual model for the  end to end 

retail payment delivery carried out by the UK’s payment schemes and market participants. It will be 

the biggest change to the way payments are processed in the UK since the 1960s, ensuring 

payments are safe whilst also encouraging competitive innovation and unlocking new business 

opportunities in everything from smarter uses of banking and payment data, through to new 

transactional services.   

The NPSO has taken on responsibility for the NPA Blueprint in line with its objectives to simplify 

access and drive competition for payments in the UK. The NPA Blueprint was set out today as the 

culmination of two years’ work and consultation by the Payment Strategy Forum, the body set up by 

the Payment Systems Regulator (PSR) to bring the payments industry and users together.  

Paul Horlock, CEO of the New Payment System Operator, said: 

“We are grateful for the excellent work that has been undertaken so far and all of the people 

who took the time to respond to the PSF’s consultation on the strategy for payments in the 

21st Century. We are excited to have the opportunity to now evaluate and enhance the work 

done as we transition from consultation to implementation.  

“The NPA Blueprint will drive accessibility, competition and innovation through developments 

such as a common message standard to support interoperability. We will also be looking to 

capitalise on the opportunities and challenges presented through PSD2, RTGS, GDPR and 

Open Banking, to help shape the building blocks for the New Payments Architecture.” 

The NPSO is now in the process of assessing the Blueprint to define the technical requirements for 

the NPA, determine whether further investigatory work is needed for specific elements and validate 

the best approach to move forwards with delivery.  

mailto:press@newpso.uk


 

Paul Horlock continues: 

 

“The New Payments Architecture will build on the recent launch of the Image Clearing 

System for cheques, the re-procurement of new central infrastructure for Faster Payments 

and the work happening in Bacs to gather the requirements needed for their products as part 

of the new architecture.  

 

“The NPA Blueprint will play a crucial part in the development of NPSO  and we look forward 

to engaging with our new independent end-user and payment service participant Advisory 

Councils, as the work develops in 2018. These new councils will ensure the needs of 

consumers, business and other payment users are formally placed alongside those of 

industry at the heart of developments in the UK’s payment services.”  

 

The NPSO will lead the delivery of the integrated programme alongside the thought leadership and 

communications needed to make the blueprint a reality.  

 

The NPA blueprint, consultation and supporting papers are available to view on the Payments 

Strategy Forum website: https://implementation.paymentsforum.uk/news  

 

ENDS 

 
For further information please contact press@newpso.uk or 020 3217 8309. 
 
Notes to editors 
 
About the Payments Strategy Forum 

The Payments Strategy Forum (the Forum) was announced by the Payment Systems Regulator (PSR) in its Policy 
Statement published in March 2015. The Forum leads on a process to identify, prioritise and help to deliver initiatives 
where it is necessary for the payments industry to work together to promote collaborative innovation. The central focus of 
the Forum is to make payment systems work better for those that use them. Currently, the Forum consists of a chair, who 
is independent from industry, and 22 members. The Forum's membership includes user representatives and payment 
service providers. They were appointed jointly by the PSR and the Forum chair following a public nomination 
process during the summer of 2015. The Bank of England (BoE), the Prudential Regulatory Authority (PRA), the Financial 
Conduct Authority (FCA) and the PSR are observers on the Forum. The PSR provides the secretariat to the Forum. 
 
About the New Payment System Operator 

NPSO Limited is the holding name for the company that has been set up to consolidate Bacs Payment Schemes Limited 
(Bacs), Faster Payments Scheme Limited (FPSL), and the Image Clearing System (ICS), which will replace the paper 
processing system for cheques currently managed by the Cheque & Credit Clearing Company (C&CCC). These retail 
payment systems, which process over £6.4 trillion pounds of payments every year between them, will be joined by UK 
Payments Administration (UKPA), which provides the people, facilities and expertise to support the systems behind the 
payment system operators.  
 
Bringing all of these retail payment services together will reduce complexity and risk, providing a platform for innovation. 
The company will support a vibrant UK economy by enabling a globally competitive payments industry in the UK. 
 
The consolidation is an important part of the strategy for payments in the UK and will allow greater independence, a more 
dynamic, competitive and innovative business environment and benefit all users of payments including consumers, 
businesses, the third sector, government, and payment service providers. 
 
The proposal for the new payment system operator was created by the Payment System Operator Delivery Group, an 
independently chaired body set up by the Payment Systems Regulator (PSR) and the Bank of England. NPSO Limited was 
incorporated on 18 July 2017 as a company limited by guarantee. 
 
The Payment System Operator Delivery Group report, which sets out the recommended delivery plan for the consolidation 
was published on 4 May 2017: https://www.psr.org.uk/psr-focus/payment-system-operator-delivery-group. The 
consolidation was approved by the CMA on 19 July: https://www.gov.uk/cma-cases/bacs-payment-schemes-faster-
payments-scheme-cheque-credit-clearing-company-merger-inquiry/   
www.newpso.uk  
 

https://implementation.paymentsforum.uk/news
mailto:press@newpso.uk
https://www.psr.org.uk/psr-focus/payment-system-operator-delivery-group
https://www.gov.uk/cma-cases/bacs-payment-schemes-faster-payments-scheme-cheque-credit-clearing-company-merger-inquiry/
https://www.gov.uk/cma-cases/bacs-payment-schemes-faster-payments-scheme-cheque-credit-clearing-company-merger-inquiry/
http://www.newpso.uk/
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