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Deliverables: 

► Draft Guideline scoping and handover documents have been 

shared with key stakeholders and feedback to date has been 

positive with no material changes requested. 

► The revised, and significantly reduced, development and 

implementation costs in the original Business Case Evaluation 

have been agreed by the workstream for inclusion in the overall 

Financial Crime CBA. 

 

Handover 

► The plan of activities required to achieve workstream closure by 

the end of July has been agreed and it has been confirmed that 

no further deliverables are required. 

► Whilst still to be formally confirmed, UK Finance are increasingly 

seen as the natural area to fulfil both solution delivery and 

governance body responsibilities for the next phase of work, 

building on BBA’s and FFA’s close engagement in this solution. 

► Discussion with UK Finance on handover is under way. 

Deliverables: 

► Draft copies of the Guidelines scoping and handover documents 

will continue to be socialised with stakeholders for comment and 

feedback. 

► This will include sharing the draft documents with the BBA 

Consumer Panel and hosting an ‘open line’ feedback session on 

the 8th June. 

Handover 

► Continue discussions with UK Finance to identify, if appropriate, 

specific areas to agree handover proposals. 
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June 17 July 17 Q3 Q4 

Complete  detailed 
consultation documents 

NOTES 
• Plan will be updated on an ongoing basis based on the input/out from each workstream  
• Weekly meeting for status updates will be scheduled on each Friday 
• Fortnightly FinCrime WG – Steering Group under the way  

WS1: 
Transaction 

Analytics 

WS2:  
KYC Sharing 

WS3: 
Information 

Sharing 

WS4: 
Identity 

Guidelines 

WS5: 
Liability 
Models 

WS6: 
Sanctions 

Data 

FCWG 
Steering 

Milestone/ deliverables  

Meetings/Workshops 

Strategic Solution: Iterate 
Solution Paper & Socialise with 

relevant stakeholders 

Supporting Docs for 
consultation 

finalised  

Draft and finalise handover 
document  

Handover activities with UK 
Finance 

Conduct questionnaire pilot,  engage 
with PSR, and Finalise distribution 

method and confidentiality publishing 
policy 

Handover activities to agreed 
handover body 

Publish 
questionnaire 

Positioning paper 
complete 

Socialisation and 
validation of scope and 
guidelines documents 

Draft formal handover document 
Identify handover delivery body 

Handover activities to agreed 
handover body 

Identify 
handover 

body 
Guideline Scope Document 

– Final Approval 

FCWG Steering 
01/06 

High level milestone plan for 6 Fin Crime Solutions in Q2 

12 

Tactical Solution: Confirm contracting 
body, Revise Scope Document 

Confirm participants and issue comms 

Handover to interim delivery 
body 

Consultation until 22 Sept 

Summarise 
documents for 

consultation Consultation 
Documents 
Complete 

Forum approve 
Consultation 

Handover Complete 

Handover Complete 

Handover Complete 

Handover Complete 

Consultation Assessment, Interim Report 

Consultation until 22 Sept 

Consultation Assessment, Interim Report 

Finalise Documents & update in line with 
Consultation feedback. Complete Handover. 

Handover Complete 

Consultation Questionnaire until Mid august 

Questionnaire Assessment, Interim Report 

Finalise Documents & update in line with 
Consultation feedback. Complete Handover. Handover Complete 

Finalise Documents & update in line with 
Consultation feedback. Complete Handover. 

Handover Complete 

Consultation Closes 

Questionnaire Closes 

Consultation Closes 

Forum 

FCWG Steering 
23/06 

FCWG Steering 
19/07 

FCWG Steering 
07/08 

FCWG Steering 
04/09 

FCWG Steering 
21/09 

Forum 
06/06 

Forum 
22/06 

Forum 
12/07 

June Roundtable 

Stakeholder Engagement 
Forum approve  

Consultation  

Supporting Documents 
for consultation 

Forum 
16/09 

Forum 
TBC Oct. 

Forum 
30/11 

Supporting Documents 
for consultation 

Consultation 
Documents 
Complete 
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