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Detriment Name Detriment Code Weight API, DL, BC, L
Detriment 44 Difficult for  PSPs to switch bank provider SA8 4 4

Detriment 37 Not enough direct PSPs SA1 4 4

Detriment 48 Different in rules and standards within EU to the UK SA12 2 4

Detriment 42 Existing sponsor banks can limit competition SA6 4 4

Detriment 50 Difficulty to enter market because of complex rules SA14 4 4

Detriment 2
Difficulty in handling exceptions and failures caused by inability of consumers to 

control payments
UN2 4 3

Detriment 35
Reconciliation costs and treasury management for businesses; also government 

reporting costs 
UN31 4 3

Detriment 14
Corporate service users would like to know where payments are at all times in 

case it is not real-time
UN10 4 3

Detriment 13 Lack of confirmation of receipt (FP) UN9 3 3

Detriment 22
Lack of transparency/clear information on types of payments (and products) for 

consumer to be able to select best choice with confidence 
UN18 4 3

Detriment 51 No real substitutability between payment systems in the event of system failure SA15 2 3

Detriment 15
No real-time balances causing financial detriment (overspending causing 

returned payments, fees)
UN11 2 3

Detriment 38 More direct / indirect PSPs SA2 4 3

Detriment 39 Indirect participants have little choice of providers SA3 4 3

Detriment 40 Lack of commercially viable offers for indirect PSPs SA4 4 3

Detriment 41 Consumers have little choice if they want a PSP with real-time FPS SA5 4 3

Detriment 45 Too many standards and too much complexity SA9 4 3

Detriment 49 Range of standards means potential risk to infrastructure competition SA13 4 3

Detriment 43 Lack of competition between schemes SA7 2 3

Detriment 46
Fewer scheme and standards to allow far greater front end simplicity and 

innovation
SA10 1 3

Detriment 47 Complex message types for all schemes SA11 4 3

Detriment 52 Cost and complexity of complying with scheme rules SA16 4 3

Detriment 56
Indirect PSPs don’t own the schemes so change and governance of schemes is 

driven by the big banks  
SA20 4 3

Detriment 17 Difficult to know who you are paying leads to misdirected payments and fraud UN13 4 2

Detriment 1 Poor flexibility or ease of use to control your push and pull payments UN1 4 2

Detriment 23 Consumers don’t understand which payments to pick for which purpose UN19 4 2

Detriment 25 Data acts as a barrier to getting products and services – lack of transparency UN21 4 2

Detriment 83 Distance between physical and financial supply chains affects e-invoicing HS1 3 2

Detriment 18
Missing reference data causing misdirected payments/expensive in management 

of exceptions 
UN14 3 2

Detriment 19 Data – limited input and output, no third party reporting   UN15 1 2

Detriment 36
Inflexible collection accounts cause input errors and additional costs for 

customers and agency banks 
UN32 3 2

Detriment 87
No real-time balances causing financial detriment (overspending causing 

returned payments, fees)
HS5 4 2

Detriment 7 No real-time pull functionality UN3 2 2

Detriment 8
Existing payments mechanisms not keeping up with pace of change with work 

and living habits – i.e. Direct Debits 
UN4 4 2

Detriment 20 Cost differentials between Chaps, Bacs and FPS (esp. for wholesale) UN16 1 2

Detriment 53
Lack of interoperability between schemes means consumers don’t need to have 

to choose on a scheme name but choose what attributes a payment should have
SA17 1 2

Detriment 57 Multiple schemes cause overheads in users/PSP/Retailers fees SA21 1 2

Detriment 60 New third party providers can’t initiate payments and access data SA24 1 2

Detriment 61 Third party systems can’t use the system real-time SA25 4 2

Detriment 71 Increasing reluctance to use agency banks FC8 4 2

Detriment 96 SMEs see risk in switching AP1 2 2

Detriment 12 Security measures are too complicated so consumers bypass systems UN8 4 1

Detriment 16 Investigation to solve issues around misdirected payments too complex UN12 4 1

Detriment 11

Direct Debits are too rigid/lack transparency for customers with unpredictable 

incomes ; no control over exact dates or amounts; no part payments or flexibility 

causing exclusion from discounts and returned payment fees

UN7 4 1

Detriment 65 KYC authentication is complex and expensive for all PSPs FC2 1 1

Detriment 9
Account charges for bounced Direct Debits and unauthorised Direct Debits etc. 

affects the disadvantaged
UN5 4 1

Detriment 26 Transparency of users for services in corporate space UN22 1 1

Detriment 30
Difficult to make electronic payments for the unbanked causing more cost due to 

use of cash 
UN26 2 1

Detriment 64 No centralised fraud identification mechanism FC1 3 1

Detriment 76
Technical problems of 3D secure–type systems which put consumers off and 

lead to sales being abandoned
FC13 4 1

Detriment 77
Security measures are too complicated for consumers leading them to avoid or 

circumvent them (e.g. PINs, passwords etc.)
FC14 4 1

Detriment 78
Complex identity assurance (3 components) leading to high decline rates in e-

commerce 
FC15 4 1

Detriment 33
Online payments – lack of access for business users for alternative rails (i.e. 

need more availability of credit transfer payment online)
UN29 1 1

Detriment 84 Lack of a long term strategy with the Blockchain HS2 1 1

Detriment 98

Difficulty of switching bank provider caused by need to change sort code/account 

number- causing difficulty for customers making payments / companies receiving 

and loss of competitiveness in banking provision 

AP3 2 1

Detriment 24
Lack of confidence in shift to online – lack of trust increases costs, reduces 

engagement, slows move to non-cash 
UN20 1 1

Detriment 54 Expensive for card issuer/acquirers to be direct with card schemes SA18 2 1

Detriment 55 Schemes are too complex and expensive to join SA19 4 1

Detriment 62 Banks not good at innovating – external market should innovate SA26 1 1

Detriment 63 Difficulty in obtaining a BoE settlement account  as a new direct participant SA27 4 1

Detriment 73
Bank account access – opening or maintaining account facilities – regulatory 

burden in different territories (AML) 
FC10 1 1

Detriment 85
New technologies –lack of products not running on old ‘rails’ (i.e 4-party-scheme 

model). Need to make it easier for new entrants to get established in the market.  
HS3 2 1

Detriment 86 Lack of competition between schemes HS4 1 1

Detriment 88
Execution risk – the more change we add into the system, the greater execution 

risk in the climate of cyber crime
HS6 2 1

Detriment 89 Banks not good at innovating – external market should innovate HS7 1 1

Detriment 91
Online payments – lack of access for business users for alternative rails (i.e. 

need more availability of credit transfer payment online) 
HS9 1 1

Detriment 92
New third party providers can’t initiate payments and access data to initiate 

payments 
HS10 1 1
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